
	

ADRIAMOVE 
Active Development of sustainable Mobility Solutions for Enhanced Electric Transport in the Adriatic-Ionian Area 
	

Study Visit DRAFT Agenda – Budva, Montenegro 

Event Details 
Date:	17	or	19	June	2025	

Location:	Municipality	of	Budva,	Montenegro	
Organiser:	Municipality	of	Budva	(PP8)	

Participants:	Project	partners,	local	stakeholders,	mobility	experts	

Morning Session – Mobility Strategy & Field Visits 
Time	 Activity	
09:00–09:30	 Welcome	Coffee	&	Registration	at		the	Academy	

of	Knowledge		
09:30–09:50	 Opening	Address	–	Municipality	of	Budva	

(PP8),	Office	for	European	Integration	
09:50–10:30	 Presentation:	“Urban	Mobility	Strategy	of	

Budva	&	Tourism	Impacts	on	Local	Transport”	
10:30–11:30	 Site	Visit	1:	Electric	Bike	Sharing	Station–	near	

Slovenska	Plaža	
11:30–12:15	 Site	Visit	2:	Pedestrian	Zone	&	Traffic	

Regulation	in	Old	Town	–	tour	with	Urban	
Planner	

12:15–12:45	 Site	Visit	3:	Seasonal	Traffic	&	Parking	
Management	Tools	–	Parking	lot	“Zeleni	Pojas”	
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Afternoon Session – Exchange & Workshops 

Time	 Activity	
14:00–14:45	 Lunch	&	Networking	–	hosted	by	Budva	

Tourism	Organisation	
14:45–15:30	 Expert	Panel	Discussion:	“Public	Transport,	

Micro-mobility	and	Smart	Traffic	Models”	
15:30–16:15	 Interactive	Workshop:	“Tourism	Meets	

Transport”	
16:15–16:45	 Partner	Reflection	Roundtable	–	key	

takeaways	from	Budva	and	potential	pilot	
synergies	

16:45–17:00	 Closing	Remarks	–	Certificate	Distribution	
&	Group	Photo	

17:00–18:00	 Walking	Tour	of	Sustainable	Tourism	
Highlights	–	guided	tour	of	Old	Town	+	
Rivijera	

	


